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Abstract 

The Tertiary Institutions in Nigeria is facing a number of challenges in 
terms of human resources, capital and material resources among 
others. The inadequate attention to these challenges is making the 
graduates job seekers instead of employers of labour. Environment is a 
strong determinant of educational achievement. Pragmatic conducive 
environment is where everything needed for effective teaching and 
learning is adequate and effective. In Nigeria, environment has been a 
major impediment to the achievement of the objective of education. This 
paper tends to x-ray the physical, political and school environmental 
impediments that inhibit teaching and learning in higher institution in 
Nigeria. The paper tends to pay more attention to school factors such as 
the teacher, learner, buildings, class organization, library, laboratory, 
health care center facilities, and play ground among others.  
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 Education is the gateway which leads people from gross darkness into light, 
obscurity to limelight, shame to fame and ignorance to knowledge. The level of 
development of a nation depends on the quality of her education. It should be noted that 
the national objectives of any nation rely on the educational objectives.  
 The Federal Government has adopted education as an instrument for the 
realization of these noble objectives. The one crucial person in this national enterprise 
that can translate these National goal and aspirations into realization is the teacher. It is a 
truism that no educational system can rise above the quality of its teachers. The teacher 
is the nation builder. No Nation can grow above its teachers for the fact that what the 
teacher has is what he gives to learners. Poor teacher will produce poor graduates. It is 
believed that education is an instrument for national development, and fostering the 
worth and development of the individual and general development of the nation. 
 Environmental influence is a strong determinant of students’ performance in 
their educational career. Teaching and learning should take place in an environment 
where everything needed for its effectiveness is adequately provided for. In Nigeria, 
environment has been a major problem to the achievement of the goals and objectives of 
education. 
 The environment needs to be relevant, and conducive for teaching and learning. 
For education to be functional, the environment should encourage the learners towards 
self-realization, better human relationship, national efficiency, national unity as well as 
towards social, cultural, economic, political, scientific and technological progress. There 
should be creation of conducive environment for teaching and learning by providing the 
right quantity and quality of teachers, workshops, studios, libraries, laboratories, 
adequate tools, machines and equipment which will bring about quality skilled graduates 
that can help develop the nation.  
 
Clarification of Concepts 
Concept Tertiary/Higher Education 
 According to FRN (2004) Higher education is the education given after 
secondary education in the Universities, Colleges of Education, Polytechnics, 
Monotechnics including those institutions offering correspondence courses. 
 
The goal of the higher education shall be: 
 To contribute to national development through high level of relevant manpower 
training. 
 To develop and inculcate proper value for the survival of the individual and the 
society. 
 To develop the intellectual capacity of individual to understand and appreciate 
their local and external environment. 
 To acquire both physical and intellectual skills, this will enable individual to be 
self-reliant and useful member of the society. 
 To promote and encourage scholarship and community service. 
 To forge and cement national unity. 
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 To promote national and international understanding and interaction. 
 
The Concept Teaching 
 Teaching is the act of impacting knowledge and skill into the learners. Teaching 
is a guiding force to direct the learner to the limelight out of darkness. According to 
(Nwaham (2014) A teacher is a person that has undergone approved professional 
teaching in education at appropriate time, and is capable of impacting knowledge, 
attitude, skill, values, and character to learners. Teacher is an instructor and a guide. 
 
Concept Learning 
 Learning is the act of acquiring knowledge, skill and value as a result of practice 
and experience. Learning is a permanent change in behaviour as a result of experience 
and practice (Ebigbe 2014). According to Ajoku (2014) “Learning is a relatively 
permanent change in behaviour of an individual due to prior experience”. When an 
individual is exposed to an activity irrespective of age and ability, there will be new 
experience. That experience becomes permanent which can vary from individual to 
individual. 
 
Concept Conducive Environment 
 To be conducive, is to help produce a particular quality or state that is generally 
acceptable. It is to produce a condition capable of supporting a work or situation. It 
means providing conditions that makes it easy for one to work. 
 Environment are all the lands, air, plants, water on earth, events, animals, and 
people that influence the way in which people live or work. To Nwaham (2014) 
Learning/school environment is a place where learners go to learn things or exposed to 
conditions that affect their behaviour and development. Learning environment could be 
described as a place and setting where learning occurs. The place and setting can be in 
the classroom situation or baboratory. Learning environment comprises the right 
quantity and quality of teachers in different subject areas, equipment, workshop, studios, 
libraries, laboratories, machines, classroom blocks constituted conducive environment 
while its deficiencies constitutes challenges to teaching and learning (Ngesu 2016). 
 He is the main catalyst for educational development of the nation. He is a nation 
builder. Thus, the quality of education depends on the quality and quantity of teachers. 
The bedrock of the adequate foundation and the training of the needed manpower in a 
country irrespective of area of specialization is a function of the sound products from the 
teacher education in the country. The major problem of teacher education is that the 
teachers are not trained or prepared sufficiently to meet the complex demands of the 
teaching profession in the schools. It is a truism that a teacher can only teach what he 
knows. Ukeje (1986) asserts that it is a national suicide if the poor brains are the one 
training the medical personnel’s, to cure the sick, the engineers to build the road and 
bridges, and lawyers to formulate and interpret its laws and teach the youth. Such a 
nation will likely have pathetic doctors, poor roads and bridges and incongruous laws. 
Poor brain will produce poor graduates. 
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 Aina (2000) states that the quality, and quantity of teachers in the schools have 
contributed immensely to the high failure rate being experienced in the school 
programmes. Education requires not only facts and information but also changing 
learner’s attitude to actualize the dreams. Qualified teachers must be employed in the 
right quantity or number. 
 Teachers require training and retraining, exposure and interaction with various 
professionals through seminars, symposia, workshops and conferences. These will help 
to improve their competencies and professionalism (Osarenren Osaghae and Irabor 
2015). 
 
School Environment 
 The school environment includes school building, class size, library, laboratory, 
among others. Everything within the school environment has influence on teaching and 
learning process. 
 
The School Buildings: These are physical structures for teaching and learning in the 
school compound. If the school has decent buildings, it will enhance teaching and 
learning. Conducive environment gives rise to good performance. A large proportion of 
students in Nigeria are graduating from higher school with neither practical nor 
intellectual skill because of uninspiring environment.  
 
Library: This is a physical facility that facilitates teaching and learning. According to 
Loxley (1993) in his study on the effects of physical facilities on academic performance 
found out that presence of school library related significantly to achievement in Brazil, 
China, Botswana and Uganda. The library is an essential factor in the teaching and 
learning process.  Fuller (1986) identified a library as an instructional resource 
which may significantly influence the teaching-learning process and eventually improve 
the performance of the students. 
 
Laboratory: School with equipped laboratory have their students performing better than 
their counter parts in school without laboratories or/and those with ill equipped 
laboratories. Laboratory work stimulates learner’s interests as they are made to 
personally engage in useful scientific activities and experiments. 
 
Textbooks: Textbooks are often the most effective means of improving academic 
achievement and increasing the efficiency of schools. The quality of education the 
learners receive bear direct relevance to the availability or lack of textbook. The schools 
with adequate textbooks as one of the instructional materials stands a better chance of 
having better results than poorly equipped ones. Sufficient quality and quantity 
textbooks determine how effectively the process of teaching and learning takes place. 
Fuller (1986) noted that textbooks not only enhance communication between the teacher 
and learners but also facilitate child-centered learning through discovery. With the 
availability of textbook, the learners will be able to read on their own while at home and 
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do their assignments. Thus, well-produced and easily available reference materials are 
important assets to achievement. No meaningful teaching and learning will take place 
without adequate textbooks as instructional material determine the amount of learning 
that can take place in a learning situation. Good textbook as instructional material can 
motivate interest; maintain concentration and makes learning more meaningful.  
 
Classroom: Ayoo (2002) stated that classroom has a direct impact on good performance 
among the students in developing countries. Classroom is a place that students spend the 
greatest part of their day. Chuma (2012) observed that overcrowded classroom makes it 
difficult for students to write and makes the teacher unable to move around the class to 
assist the students and this affects teaching-learning process. Crowded classroom 
conditions not only make it difficult for learners to concentrate but inevitably limit the 
amount of time teacher can spend on innovative teaching method such as cooperative 
learning and group work. Bernstein (2006) noted that the United States of America 
students who attend well maintained schools with good classrooms have a higher 
achievement than those who attend poorly maintained school with poor classrooms. 
Schools with adequate classroom stand a better chance of providing education 
effectively. 
 
Class size: Class size has a great impact on teaching learning process. The smaller the 
class size, the easier it is for the teacher and the learner to interact. This will improve the 
teaching-learning process, since the teacher will be able to give the learners individual 
attention. Large class size imparts negatively to the teaching and learning since the 
teacher is not even able to move freely to assess the students work as they do their 
exercises. Small class size allows teacher to focus more on the students in their teaching-
learning and adjust their methods to diverse individual needs. While large class makes 
monitoring difficult as the teacher will find it difficult to move about to check the 
activities of the students. In a large class it is difficult for the teacher to see all students 
at once, or know them facially or by their names. Thus, the teacher may not know the 
abilities of the students and their problems. 
 
School Location:  The school locations are characterized by variables such as rural 
or urban areas. School built near the market centers among other variables that affect 
teaching and learning. When school is built near market center the noise from the market 
will distract the learners from concentrating thus, affecting the process of teaching and 
learning. 
 
Light: Light deficiency in the environment affect teaching and learning in our 
institutions. Kuller (1999) demonstrates a correlation between lighting and students 
achievement and stated that many facilities in the school environment need light to 
generate power for their functioning. Light is needed in the workshop, in the laboratory, 
and in the library. In the classrooms light is needed for the fans to function so also in the 
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offices. Where there is no light, the school environment will be lifeless. This will affect 
the teaching and learning. 
 
Furniture: School furniture is an environmental factor that is too often overlooked, 
irrespective of the fact that students spend many hours sitting down during schooling 
years. The furniture should meet the need of students and teacher’s comfort. 
 
Toilet Facilities: This is a place where both teachers and learners excrete their waste 
products. The proper disposal of wastes can only be possible by the provision of toilet 
facilities. Wastes not properly disposed will constitute nuisance and health hazard which 
in turn will adversely affect teaching and learning. 
 
Recreation/Play Ground: Play ground is a component of conducive environment. Play 
ground is the space where students go for recreation. In the space, the students exercise 
themselves by playing, jumping, running, skipping etc. These activities go a long way in 
refreshing the body and mind for effective absorption and assimilation of teaching and 
learning. All work, no play, makes Jack a doll boy. 
 
Health Care Facilities: It is imperative or essential to have health facilities in all higher 
institutions. This is to care for staff and students to avoid loss of life.  
 
Classroom Sitting Arrangement: The chairs and desks should be sufficient for the 
students to sit in the classroom. The chairs and desks should be arranged in rows to 
provide space for easy movement. According to Ukeje (1996) seats should be arranged 
such that the teacher should have free access to walk to the seat of every student to 
observe and to supervise every student’s work. 
 
Information and Communication Technology (ICT): These days, technology has 
become an integral part of the instructional process. It has further caused new concepts 
to develop in logistics of instruction, giving rise to the need of new staff and changing 
role of teachers and administrators Information and Communication Technology (ICT) 
has the education goal to create learning environments which are flexible, more dynamic 
and capable of responding to a wide variety of individual needs and learning styles 
through the use of media, personnel and actual experience. The presence of Hardware’s 
and Software’s has enhanced improvement in teaching and learning in many institutions. 
The use of ICT has expanded in many nations through curriculum support, networking, 
professional development of teachers and software improvements. Today, a number of 
researchers and educators have developed applications that use hypertext, multimedia 
and networking to build cognitive and constructivist learning environments aimed at 
improving learning and teaching (Lekpa and Zigalobari 2011).  
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Requirements for Skill Acquisition 
 Everything within the school environment has influence on teaching and 
learning. When an individual is skilled, he will be useful to himself, and the society he 
belongs. For the student to acquire the desired skill to function effectively, the necessary 
gadgets should be supplied to the teacher for effective teaching. The workshop should be 
adequately stocked with functional tools and machines in the right quality and quantity. 
The competent teacher and attendants should be readily available to cope with new 
inventions, development and constant changes in the world of work. 
 There are no workshops in many higher institutions, some do have but are 
stocked with obsolete facilities. Lack of right equipment and necessary facilities hinder 
progress of skill acquisition. Lack of sufficient training and deficient facilities leads to 
half-baked graduates who will continued to be job seekers instead of self-employed and 
employers of labour.  
 
Human Resources/Political Environment 
 The tremendous demand for higher education in Nigeria led to shortage 
teachers, classrooms, funds and facilities. For any educational policy to be effective 
there must be enough qualified teachers. As a result of the importance of teachers in the 
educational sector, they are regarded as parameters to success of education. The shortage 
of qualified teachers has created unconducive learning environment which has impact on 
the quality students.  
School Administration: The school administrators are parts of school environment. They 
have authority to plan and to implement policies. Taking the right decisions will 
encourage students but taking obnoxious decisions may cause disagreement and riot in 
the school leading to unconducive teaching and learning environment. 
 
Political Environment 
 Government has the higher influence on higher education environment, and can 
determine whether or not to provide adequate teaching and learning environment. The 
state of our education today is based on the type of teaching and learning environment 
created by the government. Most political leaders do not take education of their citizens 
as their first priority, in spite the fact that they know that education is a major key for the 
development of the individual, and the nation. The government in most cases is not 
consistent to their promises, because of the financial involvements in education, but 
gives huge financial allocation to other sectors to the detriment of education. 
 It is obvious that, interactions between environmental factors and the personal 
characteristics of students affect their academic performance. 
 
Conclusion 
 Nigerian universities have not fared well when compared to other universities of 
the world. Conducive environment is highly needed in all the higher institutions in 
Nigeria. The provision of such environment will make teaching and learning effective 
for enhancement of a developed nation. 
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Recommendations  
 Having noted the challenges to conducive environment, the following 
recommendations are made: 
1. The government should employ the right quality and quantity of teachers and 
attendants to enhance effective teaching for enhance skills acquisition. 
2. Teachers require constant training and retraining. The three tiers of government 
should make funds available for constant exposure and interaction of teachers with 
experts through seminars, symposia, workshop and conferences. 
3. The three tiers of government and the school should make funds available for 
more classrooms to avoid aggression from students. 
4. Material resources such as workshops, libraries, laboratories, good textbooks, 
light facilities or electricity, or big generator, toilet facilities, good furniture, play ground 
and health care facilities should be made available. The government should provide the 
necessary infrastructural facilities to improve teaching and learning.  
5. These days, Information and Communication Technology (ICT) has the 
education goal to create learning environment which are flexible, capable of responding 
to variety of individual needs and learning convenience. The hardware and the software 
should be made available to improve teaching and learning. 
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